JAMES L.  Buck, CPA

25 Elm Ridge Lane
         Office: (336) 545-0360

Greensboro, NC  27408
       Home: (336) 288-0270


Fax: (336) 282-1471
SUMMARY:  Financial executive with over 20 years of financial management and administrative experience at the corporate, division, and plant level.  Proven expertise in General and Cost Accounting, IS Management, Financial Planning and Analysis, Information System Implementation, Change Management, and Staff Development.
       PROVIDING CONSULTING AND FINANCIAL SERVICES TO SMALL-MEDIUM AND START-UP                            COMPANIES

    


                                                                                     1998 - present


CIBA SPECIALTY CHEMICALS CORPORATION, Greensboro, NC
1980 – 1998


A leading developer of industrial products with sales of $6.5 billion and 20,000 employees.



Vice President of Finance & Systems, Consumer Care Division, Greensboro, NC (1992 – 1999)


Responsible for financial reporting and control, cost accounting, accounts payable, budgeting, forecasting, financial analysis and information technology and system support services for the Division.  Managed a staff of 22 with a budget of $4.0 million and reported to the President.

· Reduced the cost of financial and systems operation by 60%.

· Managed the SAP implementation project to select and implement a new integrated information system for the Division.  The project was on time and below budget.

· Reduced past due accounts receivable by 30%.

· Created a new International Trade Department with focus on import and export.

· Developed and implemented separate P & L programs for each business segment resulting in identification of low profit segments.

· Successfully managed the operating teams in both finance and systems, which resulted in high efficiency and low turnover.



Executive Director of Corporate Planning, Ardsley, NY (1990 – 1992)


Responsible for multi-disciplinary team working with corporate management, in support of the industrial divisions, the McIntosh and Toms River plant infrastructures.

· Developed the staff as an operating group with cross-functional planning to ensure that each division’s plans complemented the goal.

· Managed a project to split one division into two operating groups, thereby showing which unit was operating at a loss.

· Provided analysis for key capital spending project resulting in approval for spending from the Division. Systematized and provided control of the capital expenditure process.



Director of Planning, Information & Control, McIntosh, AL, (1988 – 1990)


Responsible for general accounting and information technology and related system support which  included budgeting, financial planning, reporting, and expense control management.  Managed staff of 52 supporting 6 divisions and a capital budget of $750 million.  Reported to the Plant Manager.

· Managed a project that updated the voice/data wiring for six divisions with no down time while completing the project on time and under budget.

· Set up the accounting and systems for the “plant within a plant” giving more focus to each business segment and showing which segment was operating at a profit.
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Director of Planning, Information & Control, Toms River, NJ, (1986 – 1988)


Responsible for general accounting and information technology and related system support which included budgeting, financial planning, reporting and expense control management.  Reported to the Plant Manager.

· Reduced the staff of financial and systems from 46 to 16 and completed all reports and met all deadlines.



Controller for Agricultural Division, Basel, Switzerland, (1985 – 1986)


Responsible for the data integrity of South and Central American group companies.



· Systemized the product numbering process, which resulted in less time to generate quarterly reports.



Corporate Manager of Financial and Operating Audits, Tarrytown, NY, (1980 – 1985)


Maintained an audit program, which provided reasonable audit coverage at all of the business units and locations.

· Established a professional working relationship with the external auditors, which reduced the external audit coverage, and thereby reducing the audit fees.


TOUCHE ROSS & CO., New York, NY
1973 – 1980


Audit Supervisor


Responsible for all management activities for the clients assigned.  These included engagement planning, staffing, technical leadership budgeting, staff development, S.E.C. reporting, billing, and collections.

EDUCATION:

B. S. Accounting – Cum Laude


Virginia State University, Petersburg, VA

TRAINING/CERTIFICATES:

Certified Public Accountant


Management Courses:



Furgian Business (Switzerland)



Darden School of Business (UVA)

PROFESSIONAL ORGANIZATIONS:

American Institute of Certified Public Accountants


North Carolina Certified Public Accountants

